GLENVILLE LOCAL DEVELOPMENT CORPORATION

2015 Program QOutline

1. Establish meeting dates and post to the website. Posts dates for board meetings,
committee meetings and significant events.

2. Issue press release for the new Board of Directors members. Call for loan
candidates.

3. Review the Supervisors’ Economic Development agenda and make
recommendations and action plans for areas where the GLDC can assist.

4. Establish lines of communication with other town departments and
associations to gain earlier knowledge of potential transactions having a
relevance to GLDC, i.e.: land & property sales, new construction permits, zoning
applications, etc.

5. Assist GBPA with planning for April developer event, identify keynote speaker
candidates

6. Begin to actively pursue opportunities for loan participants. Personally visit
area banks. Create press announcements. Schedule dates with ] Valachovic and C
Hebbard. Establish a goal for 2015.

7. Complete all outstanding committee assignments.

8. Complete organizational checklist and Paris training. B. Nissley has agreed to
undertake Paris training.

9. Set up a meeting with Metroplex and Town Supervisor to establish a permanent
means of communication for the GLDC to learn about potential financing projects
being considered.

10. Scotia Glenville Research and Technology Park
Work with Town Highway Department and SBED Committee to:

(a) Include the park in the 2015-6 Comprehensive Plan
(b) Continue to monitor the cleanup effort over several contaminated parcels
within the Park. Capitalize on favorable publicity.



(c) Coordinate with Galesi Group to identify needed infrastructure
repairs/improvements

12. Start to develop a website for the LDC. Reserve a domain name; establish a
feedback link.



